
Board Charter 
 

All Board members are expected to show good stewardship and act in a professional manner, as well as 
upholding the core values of integrity and enterprise with due regard to their fiduciary duties and 
responsibilities. The Board has adopted a Board Charter which clearly sets out the roles, functions, 
composition, operation and processes of the Board, having regard to the principles of good corporate 
governance and requirements of Main Market Listing Requirements (“MMLR”) of Bursa Malaysia 
Securities Berhad (“Bursa Securities”). 
 

The Board Charter further defines the matters that are reserved for the Board and its committees as well 
as the roles and responsibilities of the Chairman and the Managing Director. Key matters reserved for the 
Board includes the approval of corporate strategic plans and capital budgets, material acquisitions and 
disposals of undertakings and properties, quarterly and annual financial statements for announcement, 
monitoring of operating performance and review of the Financial Authority Approving Limits. 
 

As set out in the Board Charter, the Board is responsible for: 
• reviewing and adopting the overall corporate strategy, plans and directions for the Group including 

its sustainability; 
• overseeing and evaluating the conduct of business of the Group; 
• identifying principal risks and ensuring implementation of a proper risk management system to 

manage such risks; 
• monitoring and reviewing management processes aimed at ensuring the integrity and other 

reporting with the guidance of Audit and Risk Management Committee; 
• promoting effective communication with shareholders and relevant stakeholders; 
• approving major capital expenditure, acquisitions, disposals and capital management; 
• reviewing the adequacy and the integrity of the management information and internal control 

systems of the Group; and 
• performing such other functions as are prescribed by law or are assigned to the Board. 

 
The Board Charter is periodically reviewed and updated in accordance with the needs of the Company 
and any new regulations that may have an impact on the discharge of the Board’s responsibilities. 
 
 

The Board delegates the implementation of its strategy to the Company’s Management. However, the 
Board remains ultimately responsible for corporate governance and the affairs of the Company. While at 
all times the Board retains full responsibility for guiding and monitoring the Company, in discharging its 
responsibilities, the Board has established the following Board Committees to perform certain of its 
functions and to provide it with recommendations and advice: 
 
• Nomination Committee; 
•  Remuneration Committee; and 
• Audit and Risk Management Committee. 

 
 
 
 
 
 



 
The following diagram shows a brief overview of the three main Board Committees of the Company’s 
Board, each of which is explained in further detail as below: 
 
     
 

 

 

 

 

 
 

Responsibilities Responsibilities Responsibilities 
 Board size and composition 
 Selection & recruitment of 

directors 
 Board performance evaluation 
 Committee  performance 

evaluation 

 Remuneration policy 
 Directors’ fees 
 Performance related pay 

schemes 
 

 Internal audit 
 External audit 
 Risk management  
 Financial reporting 
 Audit reports 
 Related party transaction 

 

Each Committee operates in accordance with the written terms of reference approved by the Board. The 
Board reviews the terms of reference of the committees from time to time. The terms of office and 
performance of the Audit and Risk Management Committee is review on annual basis by the Nomination 
Committee. The Board appoints the members and the Chairman of each committee. 
 
The Board has established the Board Reserved matters. For day-to-day operations, the Board has 
delegated authorities and power to some level of Management including the Managing Director and 
Executive Director. The Managing Director and Executive Director each command their own respective 
functions to ensure the smooth running of the Company’s operations. The Managing Director and 
Executive Director are responsible for the implementation of board policies approved by the Board and 
are required to report and discuss at Board meetings all materials issues currently or potentially affecting 
the Group and its directions, projects and regulatory development.      
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